


Operation Baton Rouge: 
Perspectives from an Iraqi Security Forces Advisor
by John DeRosa

“A combat advisor influences his ally 
by force of personal example. You coach, 
you teach, and you accompany in action. 
Finally, an advisor provides the connec-
tion and expertise to bring to bear fires, 
service support, and other combat multi-
pliers. All accolades go to the leader you 
support.”1

In the dawning of October 2004, 2d Bri-
gade Combat Team (2BCT), 1st Infantry 
Division, led a group of approximately 
5,000 soldiers, comprised of 3,000 Amer-
icans and 2,000 Iraqis, on a major offen-
sive against insurgents in Samarra, Iraq. 
The mission of Operation Baton Rouge 
was “to kill or capture anti-Iraqi forces 
(AIF) and return the city to competent ci-
vilian control.”2 Intelligence suggested 
that the AIF numbered 200 to 500 and 
was made up of local Baathists and for-
mer military officers fighting for the re-
turn of a Sunni-dominated government. 
The rest were foreign “jihadis” and hard-
core Iraqi Islamists, heeding the call of 
terrorist leaders such as Abu Mousab al-
Zarqawi.

The coalition forces’ offensive opera-
tions lasted three days and concluded on 
4 October. Operation Baton Rouge was 
touted as a resounding coalition suc-
cess. During the three days, “over 125 

AIF were killed, 60 wounded, and 128 
detained.”3

This article focuses on the challenges of 
a very specific group of 1st Infantry Di-
vision soldiers, who were serving as Iraqi 
Security Force (ISF) advisors during the 
search and attack phase (phase three) of 
Operation Baton Rouge. Introducing ISF 
into the operation increased the size of 
the attacking/stabilizing force to prevent 
a power vacuum and demonstrate a cred-
ible ISF.4 Especially significant was the 
integration of the 1st Ministry of Interior 
(MOI) Special Police Commando Bat-
talion (commandos), which proved to be 
a successful Iraqi solution to the Samarra 
problem.

Initial Planning

A key component of Operation Baton 
Rouge was introducing ISF into the city 
to enable civilian control of a deterio-
rated security environment. Initial plans 
for Baton Rouge called for implement-
ing the “police-in-a-box” concept, which 
was based on police substations built in 
transportable shipping containers (with 
ancillary equipment of weapons and ra-
dios) complemented with newly trained 
Iraqi police officers. Each task force ele-
ment was to clear their sector of AIF and 

establish control. During phase four (sta-
bilizing), task force ISF advisors would 
escort police-in-a-box elements from 
nearby staging areas to conduct a link-up 
and establish Iraqi-led policing opera-
tions.

Our task force mission analysis of phase 
four assigned our civilian international 
police advisors (IPA) to each of the task 
force’s company teams to be liaisons to 
the Iraqi Police Service (IPS). Our task 
force operations cell coordinated the ISF 
efforts for the task force commander.

The IPAs were American police officers 
contracted by the U.S. State Department, 
strategically placed across Iraq to over-
see the training and mentoring of the IPS. 
Overall, they were well-intentioned Amer-
icans looking to shoulder some of the 
burden in reconstructing Iraq. Despite 
some small-scale successes, they appear 
to have been recruited for a U.S. inter-
agency solution rather than job compe-
tency — they had no area expertise and 
little or no knowledge of Iraqi security 
and police force missions. Most IPAs mi-
grated from recent service under the Unit-
ed Nations’ mission in Kosovo. General-
ly, the IPAs struggled with conflicting 
priorities, a lack of integrated communi-
cations, and nonstandard equipment.



Our contingent of ISF advisors and IPAs 
arrived prior to our task force line of de-
parture at Forward Operating Base (FOB) 
Brassfield-Mora to stage and link up with 
IPS counterparts.5 We were advised by 
the lead ISF advisor from another task 
force that phase four was still being ironed 
out at brigade headquarters. Lack of con-
tact with the brigade S5/ISF cell prevent-
ed us from gaining insight into the de-
veloping plan. Contact with our task force 
(which was located south of Samarra) 
went through Force XXI battle command 
brigade and below (FBCB2) to our at-
tacking elements, or bounced via mobile 
subscriber equipment back to our  loca-
tion at FOB Paliwoda then via FM radio 
to the task force because of urban com-
munications limitations, which added an-
other layer of friction.

Unfortunately, “Murphy” decided to 
show up and assist the planning cell for 
phase-four development. That evening, 
we discovered what was holding up 
phase-four planning — coalition forces 
had not yet secured compliance with the 
Iraqi Ministry of Interior. There would 
be no IPS available to implement the po-
lice-in-a-box concept. The newly inde-
pendent Iraqi bureaucracy would allot 
ISF to the division only days prior to ex-
ecution. Due to the delayed introduction 
to the fight, commandos from the Special 
Police Commando Battalion became 
more of an exploitation-versus-policing 
force.

Negotiations between commander, 2d 
BCT; commander, Task Force (TF) 1st 
Battalion, 14th (1-14) Infantry; the Salah 
Ad Din Deputy Governor; and the com-
mandos’ commanding general and bat-
talion commander, ended with an agree-
ment that the commandos would work 
with autonomy in cooperation with TF 
1-14 Infantry. See Figure 1 for task orga-
nization. They would enter operations 
during phase three (search and attack), 
conduct raids, snatch and grabs, and de-
liberate clearance of zones in the city. The 
commandos would follow TF 1-14 In-
fantry after they crossed the Tigris River 
Bridge west of Samarra and completed a 
forward passage of lines (FPOL) with TF 
1st Battalion, 26th (1-26) Infantry, then 
conduct cordon and search operations 
to the south in vicinity of Objective Pierce, 
see Figure 2.

The Commandos

Together only a few weeks, the com-
mandos moved to support Operation Ba-
ton Rouge with only 48-hours notice. The 
commandos were focused on urban raid 
operations and counterterrorist missions 
against hijackers and kidnappers. A rough, 

paramilitary looking unit, their uniforms 
consisted of a woodland camouflage pat-
tern with black leather gloves, jackets, 
and balaclavas. They used American-sup-
plied pickups with camouflage paint and 
machine guns mounted in a “field expe-
dient” fashion.

“From this regiment we have police 
who have previous experience fight-
ing terrorism and also people who 
received special training under the 
former regime — people who used to 
be in the army.”

— Police Commando Commanding
General MG Adon Thabit6

The commandos would be effective in 
Samarra because of their predominantly 
Sunni background. Sunnis historically 
were in high-security roles under Saddam 
Hussein and therefore the most experi-
enced. They have deep family ties with 
the Sunni Triangle and relied on those 
ties as an ad hoc intelligence network. 
They were very skilled in identifying ci-
vilians who represented a threat.

Mission and Link-up

A contingent of Task Force Steel Tigers, 
Blue Spaders ISF advisors, and IPAs 
would coordinate between the comman-
dos and higher/adjacent units, oversee-
ing movement and resolving coalition 
force/ISF issues. We would drive out im-
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mediately to link-up with the commandos 
who were staged at a nearby annex of 
FOB Brassfield-Mora. On arrival at the 
FOB, we quickly broke into teams to work 
with the commandos.

We went about preparing for combat and 
integrated with our assigned company 
leaders. Our first priority was to find Eng-
lish-speaking commandos. Out of our 
team of six, now split between three com-
panies, we had only one translator, a se-
nior lieutenant who spoke broken Eng-
lish and had a common understanding of 
military phrases from training with U.S. 
Special Forces.

As with all Iraqi paramilitary types, there 
is always a lack of equipment, which 
makes “areed,” which loosely translates 
to “I need,” the most important Arabic 
word to learn. In working with the ISF, 
I let them present their dissertation on 
how areed would solve their problems; 
my mission was to give them what I had 
and get them to execute, adapt, and over-
come.

The next morning, the commandos made 
a huge convoy — the likely target of an 
ambush — and departed the moonscape 
of the FOB en route to Patrol Base Razor 
to begin the FPOL into Samarra. We 
staged at the patrol base for what seemed 
like an eternity. Each commando com-
pany seemed to know exactly where we 
were going and sped off into the city. As 
I suspected, the convoy attracted contact 
as we entered the city. Again, we sweat-
ed out another eternity on the bridge en-
tering Samarra waiting for the lead ele-
ments to sort out actions on contact.

Soon after, we arrived at our chosen as-
sault position. Unfortunately for the chil-
dren of Samarra, a local school was cho-
sen. It had a large courtyard for staging 
vehicles, a completely walled compound 
that proved to be relative protection from 

small-arms fire, and a rooftop view of the 
sector. Our defensive positions over-
looked a cemetery leading to a jumbled 
mess of a casino, hotels, and apartment 
buildings. Traffic from the adjacent units 
was relatively regular.

Do not try to do too much with your 
own hands. Better the Arabs do it 
tolerably than that you do it per-
fectly. It is their war, and you are to 
help them, not to win it for them. Ac-
tually, also, under the very odd con-
ditions of Arabia, your practical 
work will not be as good as, per-
haps, you think it is.7

— T.E. Lawrence

Establishing security is the only area I 
found conflict with T.E. Lawrence’s ad-
vice to “let them do it.” An IPA on loan 
from his regional headquarters did not 
like our stern interaction with the com-
mandos. It seems the established priori-
ties of work (establish security; and noth-
ing else happens until security is estab-
lished) is in contrast to the IPAs “diplo-
matic agenda.” We were in the middle of 
a firefight and he was still trying to es-
tablish bonds with his company. Diplo-
matic cigarette breaks were getting in the 
way of completing the mission. Since our 
positions were not as commanders, we 
struggled to lead by “force of example.” 
After much coaching and refinement, se-
curity was established.

With security finally established, the 
companies broke to establish patrols and 
traffic control points in their assigned sec-
tors. Our company closed ranks to fill in 
the gaps left by the patrolling company. 
We shared our night-observation devic-
es with the commando snipers. In a play 
on “diplomacy,” we asked to see one of 

the friendlier sniper’s Dragonov. As we 
passed off this as show and tell, we used 
the scope to clear his fields of fire.

Patrols 

The traffic around our assault position 
attracted the insurgents’ attention. An im-
provised explosive device (IED) erupted 
about 200 meters from our position in 
the vicinity of a passing American patrol. 
The patrol spotted our rooftop security 
positions and reacted to what it believed 
to be the point of origin and peppered our 
position with machine gun fire. What fol-
lows is not a recommended example of 
how to conduct military operations in ur-
ban terrain (MOUT).

We could not raise the patrol because we 
had no way of identifying which unit, let 
alone patrol element, it was. As our TF 
1-26 Infantry counterparts called higher, 
the patrol halted its firing. Tiger 37 moved 
to the schoolhouse rooftop to gain a bet-
ter vantage point, and our unit left the 
sanctuary of the schoolhouse walls to es-
tablish recognition as a coalition forces 
position. With Tiger 37 on the roof and our 
unit at the entrance, we waited. The pa-
trol’s turrets swiveled north and away, and 
after what seemed like another eternity 
passed, they resumed their patrol. Either 
higher headquarters got the call or the pa-
trol unit realized we were U.S. soldiers.

Over the course of the night, AIF probed 
our schoolhouse assault position. A com-
mando patrol was sent to follow the egress 
route of the AIF. The commando patrol 
followed the AIF through a cemetery and 
up to a hotel, which turned out to be an 
AIF hideout. The commandos captured 
the AIF by surprise and rounded up 25 
members; based on their obvious physical 
characteristics, they were foreign fight-
ers. The commandos pointed out the non-
Iraqi Arabs, but the African-born fighters 
were easy to recognize. It was such a big 
haul that Patrol Base Razor sent a patrol 
of five-ton trucks to conduct a detainee 
transfer. The commandos received instant 
credibility for their performance during 
this operation.

Objective Pierce

After consulting with the TF 1-14 Infan-
try com mander, the commandos were 
tasked to conduct combined operations 
with Team Reaper (A Com pany, 1-14 In-
fantry) to conduct a cordon and search, 
referred to as “Objective Pierce,” to clear 
the southwest portion of Samarra, which 
is located in a heavy industrial area. The 
automotive garages, ice factories, ware-
houses, and even a pharmacy were being 

“Our contingent of ISF advisors and IPAs arrived prior to our task force line of departure at For-
ward Operating Base (FOB) Brassfield-Mora to stage and link up with IPS counterparts. We 
were advised by the lead ISF advisor from another task force that phase four was still being 
ironed out at brigade headquarters. Lack of contact with the brigade S5/ISF cell prevented us 
from gaining insight into the developing plan.”
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exploited by the AIF. The industrial na-
ture made it a prime hiding spot for IED-
making caches and workshops.

The cordon was established by a tank 
platoon to the west, Bradley platoon to 
the north, and Apache/Kiowa helicopters 
to the south. The search was conducted 
from the west-to-east direction in the 
north with Team Reaper. In the south, my 
assigned commando company would be 
the lead element of the commandos. Well 
versed in urban combat, the commandos 
executed with fervor. Their snipers quick-
ly secured observation posts on the high-
est structures to provide overwatch. Of-
ten, since they lacked integrated commu-
nications, the snipers would reveal them-
selves for hazard identification and to di-
rect their counterparts to movement. We 
followed the commando company through 
our sector dismounted. With the initial 
sweep not drawing contact with AIF, we 
maneuvered to the north on-line with 
Team Reaper. Now, with an attachment 
of three sappers from the 65th Engineers, 
we conducted a deliberate clear ing of Ob-
jective Pierce by going door-to-door/hole-
to-hole.

During the clearing mission, the disci-
pline of the commandos broke down — 
the uneventful initial clearing lulled them 
out of their game. Security devolved as 
they were more interested in the breach-
ing, which was being done by the sappers. 
With the help of my translator, we snaked 
through our assigned sector. Accustomed 
to working with American soldiers, even 
my translator lost his temper, often curs-
ing the commandos into action like a 
crusty NCO of yesteryear. Once the ex-
citement of the sapper’s work wore off, 
the commandos’ focus increased and a 
rhythm of searching developed. Occa-
sionally, a commando would find a resi-
dent still at home/work willing to open 
doors/gates to allow our searches rather 
than test our sappers’ entry techniques.

The combined clearing mission of Ob-
jective Pierce was a distinct element of 
Baton Rouge. Immediately, the “good 
news drum” began beating. Commando 
leaders were quickly paraded in front of 
CNN cameras to tout a successful Iraqi 
solution to the Samarra problem.

Transition to Phase Four

After we passed the reins of control of 
Objective Pierce to TF 1-14 Infantry, we 
regrouped and refitted at the Samarra 
mayor’s office, the makeshift headquar-
ters of the commando senior leaders. 
Based on their recent successes, coali-

tion force leaders offered the comman-
dos the opportunity to continue opera-
tions from their own internal intelligence. 
These guys were from Samarra; they had 
a score to settle.

The following 24 hours was filled with 
raids/snatch and grabs — each more suc-
cessful than the previous. One captive, 
rumored to be involved in one of the al-
Zarqawi beheadings, confessed under in-
terrogation.

Since phase four was not conducted in 
accordance with the original plan, we re-
turned to FOB Brassfield-Mora to link up 
with a platoon from Task Force 1st Battal-
ion, 77th (1-77) Armor that was resting 
and refitting for an extended stay in sup-
port of TF 1-26. A “doctrinal” FPOL oc-
curred the next day as we rode shotgun 
with the 1-77 platoon on return to its task 
force sector. After a brief stay with one 
of our companies’ interim patrol bases, 
we caught a patrol to the task force trains 
outside Samarra just in time to start the 
road march back to FOB Paliwoda.

After-Action Review

Clearly, any lens of history is speckled 
with the mud of reality; however, in light 
of the ongoing combined operations be-
tween coalition and indigenous security 
forces (whether in Iraq or Afghanistan), 
it is important to reflect on Operation Ba-
ton Rouge from the ISF advisor perspec-
tive:

The delay in task organization compli-
cated “multinational integration.” The 
task forces did not receive the comman-
dos until just hours before execution. Ex-
periences with ISF revealed rehearsals 
helped better integrate their capabilities 
into the operation. Moreover, the ad hoc 

task organization of advisors to ISF com-
plicated operations initially. While the 
commandos executed with surprising suc-
cess, we did not fully maximize their ca-
pabilities during the initial fight.

The commandos are trained almost ex-
clusively to conduct offensive operations 
and expect to conduct only these types of 
operations. The commandos’ training 
program prior to Baton Rouge was pri-
marily focused on raids and sensitive-site 
exploitation. Establishing a patrol base 
and conducting traffic control points taxed 
their relatively small organization (near-
ly half the size of Iraqi army battalions) 
during this operation.

Indigenous security forces already pos-
sessed valuable intelligence networks. 
Many of the commandos (notably their 
commanding general) were displaced 
from Samarra under the former regime. 
Their knowledge of local families, crim-
inals, and neighborhoods allowed them 
to instinctively identify outsiders (specif-
ically foreign fighters and al-Zarqawi’s 
operatives). Much of their exploitation 
success is directly tied to their home-
grown intelligence networks.

ISF lack cultural initiative, specifical-
ly as it relates to priorities of work. Re-
flecting on T.E. Lawrence’s advice, deci-
sions are created by committee after 
lengthy discussions. The commandos 
would not execute work priorities unless 
their American counterparts had a signif-
icant “influence of personality,” or unless 
they were directed by higher headquar-
ters. A lot of this is accounted for by the 
slow and deliberate Arab culture — des-
ert life forces a methodical pace on Arab 
armies. As Army leaders, we relied on our 
own initiative to direct willing ISF NCOs 

“Together only a few weeks, the commandos moved to support Operation Baton Rouge with only 
48-hours notice. The commandos were focused on urban raid operations and counterterrorist mis-
sions against hijackers and kidnappers. A rough, paramilitary looking unit, their uniforms consisted 
of a woodland camouflage pattern with black leather gloves, jackets, and balaclavas.”
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to establish work priorities and then have 
them follow up with impromptu officer 
professional developments with their 
company commanders and lieutenants.

A focal point of ISF weak leadership 
was junior officer leadership (lieuten-
ants). During Saddam’s reign, all hints of 
initiative or charisma were smothered.8 
Our company was “blessed” with a “Mu-
lazim Awal” (first lieutenant) who was 
respected and well liked (and to my ad-
vantage, spoke broken English). His func-
tion in the company was much like that 
of a company executive officer; he helped 
bridge the gap between the commanders 
and soldiers. However, the majority of the 
other “Mulazims” (lieutenants) lacked 
any initiative to execute or learn.

The commandos displayed a distinctly 
high level of morale and courage. It 
would be remiss to disregard the combat 
performance of these brave men. When 
line of departure time came, the com-
mandos were all business and they knew 
their business.

American advisors developed tactics, 
techniques, and procedures to overcome 
communications difficulties with the 
commandos, such as language barriers 
and incompatible communications. I per-
sonally recruited an Iraqi translator from 
our home FOB knowing that our mission 
was to liaise with ISF.9 “Omar,” despite 
his role, displayed immense courage dur-
ing Baton Rouge. I often had to force my-

self to remember he was a civilian on the 
battlefield. At task organization, my first 
task was to find the best English-speak-
ing commandos and link them up with 
my IPA counterparts.

Unfortunately, FM crosstalk was non-
existent — the commandos, the IPA, and 
U.S. soldiers each had separate radio 
systems. You can imagine the command 
and control nightmare between the three 
groups during the cordon and search op-
eration of Objective Pierce. We relied 
on the tried-and-true “command voice” 
and hand-and-arm signals to direct oper-
ations.

ISF did not own the night. Communi-
cations was not the only equipment short-
fall in Baton Rouge. In our short task or-
ganization with the commandos, we rec-
ognized that certain aspects of operations 
are outside the scope of their equipment. 
The commandos were not equipped with 
appropriate night-vision devices to con-
duct operations during hours of darkness. 
The commandos relied on instinct and 
bare knuckles instead of laminated maps 
with global positioning systems, encrypt-
ed radios, and night-vision optics.

Inadequate U.S. interagency coordina-
tion. Perhaps an insignificant reflection 
on Operation Baton Rouge was the lack 
of formal interagency coordination be-
tween U.S. military and supporting civil-
ian agencies, specifically the Department 
of State-contracted International Police 

Advisors. Despite the recognized direc-
tive that military commanders were the 
senior U.S. representatives in each sector 
of Iraq, there was no single place, agen-
cy, or force that directed interagency co-
operation. Cooperation was based on ad 
hoc personal relationships. Seams in in-
teragency cooperation were strained as 
each commando company was split to 
conduct individual missions. The IPAs 
seemed more focused on a long-term stra-
tegic goal of rebuilding Iraqi police units 
that leaned more toward “community po-
lice patrols.” This was in contrast to the 
2d BCT commander’s intent of using the 
commandos as a short-term exploitation 
force in raids and sensitive site exploita-
tion. To their credit, the commandos ced-
ed operational control to U.S. military 
officers when given direct tasks from high-
er headquarters.
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Today’s contemporary operating envi-
ronment (COE) promotes the every-sol-
dier-is-a-warrior idea. This idea, along 
with teaching the warrior tasks and battle 
drills (WTBD) at the basic training level, 
could imply that soldiers are only being 
taught to kill. What most people do not 
realize is that one-third of the WTBD are 
dedicated to movement and casualty care. 
Today’s soldiers are taught much more 
than just the basics of bandaging wounds 
and military occupational specialty-spe-
cific tasks and team-building exercises. 
Many new medical innovations are being 
learned and used in theater everyday.

It is the responsibility of the 1st Armor 
Training Brigade (1ATB) to ensure that 
soldiers graduate from basic combat train-
ing with a much broader spectrum of 
skills and experiences brought on by the 
demands of the COE, as well as the op-
erational tempo of deployments within 
the Army. These new soldiers are being 
trained by combat veterans who promote 
the idea that on graduation, these new 
soldiers may find themselves in theater 
sooner rather than later. Training these 
soldiers to save lives will ensure a well-
rounded, warrior-based Army.

The 1ATB, dedicated to developing in-
novative training techniques that support 
the initiative to train every soldier to si-
multaneously be a warrior and a combat 
lifesaver, has added new techniques to its 
training curriculum to ensure soldiers are 
capable of executing these procedures on 
the battlefield. Below is an overview of 
lifesaving procedures currently taught 
dur ing basic training:

Evaluate a casualty. 1ATB trains sol-
diers to identify casualties with life-threat-
ening injuries first and evacuate those im-
mediately. Soldiers with the most serious 
injuries will be administered combat aid 
immediately and in accordance with the 
most critical injury being treated first.

Airway obstruction. Administering com-
bat aid to an injured soldier with an air-
way obstruction requires inserting a na-
sopharyngeal airway (NPA). 1ATB trains 
soldiers how use the NPA to maintain an 

open airway. Once the NPA is inserted 
and the patient’s airway is unobstructed, 
the soldier administering combat aid is 
free to assist other injured soldiers. NPAs 
are supplied in the improved first aid kit, 
which is currently being used in Iraq. The 
NPA can be used on any casualty wheth-
er conscious or unconscious, even if they 
have a gag reflex.

Performing a needle decompression. 
Tension pneumothorax is a life-threaten-
ing injury, but was not addressed in the 
prior basic first aid. This type of injury is 
seen with penetrating chest trauma and 
blast injuries. 1ATB teaches soldiers the 
new technique of performing a needle de-
compression, which has led to a 96-per-
cent survival rate among casualties.

Semi-aluminum malleable splints (SAM). 
Guidelines for setting and splinting a frac-
ture using SAM are incorporated into 
the fractures block of instruction. SAM 
splints are readily available in combat 
lifesaver bags and vehicle first aid kits.

Combat application tourniquet (CAT). 
CAT is now incorporated into the con-
trol-bleeding block. Tourniquets save 
lives daily in Iraq. CAT is also found in 
the new improved individual first aid kit. 
The types of injuries seen from impro-
vised explosive device (IED) strikes of-
ten involve severe bleeding. There have 
been multiple reports from theater of sol-
diers successfully performing self aid 
with these devices.

Tactical combat casualty care (TC3). 
This is the capstone learning event of first 
aid training. In a real-world scenario, sol-
diers incorporate all of the skills they 
have been taught and execute those skills 
in a tactical scenario. In the classroom 
portion, they are taught how to set a tour-
niquet for severe bleeding in a nonsecure 
environment. TC3 teaches soldiers to treat 
casualties that can be saved.

Other training innovations at 1ATB in-
clude communications instruction, where 
soldiers are taught how to use various new 
communications networks; and practical 
exercises have added the nine-line MED-
EVAC and nine-line IED/unexploded ord-

nance reports to basic situation reports to 
give soldiers an initial look at the mod-
ern battlefield.

Soldiers are also provided more confi-
dence-building exercises. The most chal-
lenging of these exercises is Thunderbolt 
tower, which is a 100-foot rappelling tow-
er that incorporates rope bridges and 
slides that all soldiers must negotiate. 
Confidence-building exercises are an in-
credible step forward; in the past, not all 
soldiers were required to complete this 
training — especially tankers.

Soldiers are also put though the chal-
lenging teamwork-development course, 
which teaches young minds to think 
through realistic challenges, builds teams, 
and raises morale. This course was only 
taught as a leader development course to 
noncommissioned officers and officers — 
the COE demands young soldiers serve 
in combat leadership roles much sooner 
than previously anticipated.

All of this individual training comes 
together at the military operations in ur-
ban terrain (MOUT) site, where soldiers 
are exposed to mounted and dismounted 
patrol operations and react to blocked 
and unblocked ambushes. The MOUT 
site currently uses IED simulators, as well 
as suicide vests, and places soldiers in 
scenarios that force them to react to con-
tact, evaluate a casualty, perform first aid, 
evacuate a casualty, report to higher head-
quarters using new communications sys-
tems, secure an IED, and clear buildings. 
They also are often put into ethical dilem-
mas that cause them to choose the hard 
right over the easy wrong.

Growing effective soldiers is a respon-
sibility that 1ATB takes very seriously. 
Keep ing the force informed of changes 
that effect how soldiers are expected to 
perform on the battlefield is a critical el-
ement of that responsibility. To keep pace 
with today’s operational tempo, 1ATB 
stands ready and prepared to make nec-
essary adjustments and changes that will 
produce trained soldiers, who are ready 
to fight the enemy and save lives at the 
same time.

1st Armor Training Brigade:
Growing Effective Soldiers
by Captain Anthony M. Rose

November-December 2006 — 53



Periodicals Postage
Paid at Louisville, KY

DEPARTMENT OF THE ARMY
ATTN: ATZK-DAS-A
ARMOR
201 6TH AVE STE 373
FORT KNOX, KY  40121-5721

OFFICIAL BUSINESS




